ECONOMIC DEVELOPMENT CORPORATION OF WAYNE COUNTY, INDIANA
Board Meeting Minutes
Monday, December 8, 2025

BOARD MEMBERS PRESENT: Ballenger, Cenova, Foster, Gaddis, Jackson, Johnson, King, Smith, White
BOARD MEMBERS VIRTUAL:  Van Der Burgt

BOARD MEMBERS ABSENT: Robinson, Tanner

STAFF PRESENT: Shaffer, Mitchell, Lindsey, Robinson

GUESTS PRESENT: Ron Oler — City of Richmond, Mayor
Millicent Emery — Western Wayne News (virtual)

I. CALLTO ORDER

Board Chair Peggy Cenova called the meeting of the Board of Directors of the Economic Development Corporation
of Wayne County, Indiana to order at 4:01 pm on December 8, 2025.

Il. APPROVAL OF MINUTES
a. November 2025 Minutes
Cenova stated the board meeting minutes from November 3, 2025, need to be reviewed and approved.
No corrections noted.
Motion to approve November 3, 2025, board minutes as presented by King and seconded by Gaddis.
Motion carried.

Ill. TREASURER’S REPORT
a. November Financial Report
King reported that the Economic Development Corporation of Wayne County, IN is under budget for the
month of November by $20,482.88 and under YTD by $66,392.08. We are under budget on Items #1367 and
#1369 due to termination of Renee and Rhonda’s insurance coverage. We are over budget on Item #3373
Programming & Consultation by $657.67 due to server migration project being completed.
Other Income/Expenses Item #1092 Other income $31,350.00 was transferred from MMM savings account to
Operating for 3 Make My Move (MMM) remote worker payments and Phase 3 of MMM contract. ltem# 3000
Other Expenses
$51,250.00 payments due to 3 MMM remote workers, Renew Landbank and Pat Heiny for coalition work.

EDC Operating Account

Other Income/Expenses

1092 Other Income — Total $31,350.00
Received $25,000.00 transfer from MakeMyMove Account for 3™ phase of program, $6,250.00 from
MMM for incentive payments, $100.00 from Grant Admin for Wayne County Coalition payment.

3000 Other Expenses — Total $51,250.00

Paid $20,000.00 to Renew Landbank, $25,000.00 to Make My Move, $6,250.00 for three installments for
remote workers.

The net other income of $-19,900.00 is a combination of $20,000.00 for Renew Landbank which was

already in the operating account and $100.00 payment for Pat Heiny’s work on the early learning
initiative.

Blight Account
No transactions to report.



Grant Admin
Received $2500.00 from Ball State University for Wayne County Coalition work regarding child care and
early learning.
Paid $100.00 to Pat Heiny for coalition work.

MakeMyMove Saving Account
Paid $25,000.00 to City of Richmond — should have been to Make My Move. Will be corrected in
December.
Paid two 2" installments in the amount of $2500.00 each and % of 1 installment of $1250.00 for
movers.

Revitalize Richmond
No transactions to report.
Motion to approve November financials as presented by Smith and seconded by Foster. Motion carried.

b. 2025 Encumbrance
Shaffer reported the encumbrance portion of the Excel financial spreadsheet on page 9 is incorrect. Shaffer
and Lindsey found some coding errors and the 2023 and 2024 encumbrance amounts will be corrected. This
will return funds to Item #3392 Advertising & PR and will allow us the funds to encumber $6800.00 for a
contract with
IronGate Creative for the additional work on Home in Wayne campaign.
Motion to approve 2025 Encumbrance in the amount of 56800.00 by Smith and seconded by Ballenger.
Motion carried.

IV. STAFF REPORTS FOR AUGUST

Lindsey — Lindsey stated the EDC has received a grant from Ball State and we will be working with Pat Heiny on an
early learning initiative for Wayne County. We want to work with organizations to get their staff into the schools
reading with the kids. Lindsey stated the EDC team is working together to cover all aspects of Rhonda’s role.
Robinson — Robinson stated we are seeing increased clicks across all media platforms. She is working on
newsletters and news releases. Worked with 3 MMM participants.

Mitchell — Mitchell stated work continues for the water tower for Cambridge City. S1M from Wayne County
Redevelopment Commission will lower the amount required from EDIT funds. Project should be completed by
September 2027. Shaffer stated they are currently working on an interlocal agreement between the County and
Cambridge City. Regarding the Blight program, we have demolished 18 properties. During the program, some
structures were already taken care of so there is additional funding we will discuss later in the meeting. Mitchell
talked about the Vaile Neighborhood project event with IEDC and Intend Indiana participating. This is a $7.2M
investment and will build 22 homes in the Vaile neighborhood. Mitchell stated she and Robinson met with
Trademark Builders. They are participating in the Housing Accelerator Program and are the developer completing
homes in Hidden Valley. Mitchell stated Robinson is working on a press release to provide updates about the
program.

Shaffer — Shaffer reported that funding for Cambridge City Water Tower project is closer to being finalized. Shaffer
stated talks continue for standing up a landbank and the $100K funding from the County. They are working on an
interlocal agreement between the EDC, Wayne County, the City of Richmond, and Cambridge City as these will be
the program partners. Shaffer will be presenting at Council and Commissioners’ workshop on Dec 17", Shaffer
mentioned the AP Development and Vaile Neighborhood Project events and thanked the board members who
were able to attend. Shaffer stated with the change in board and officers for 2026 we will be reaching out to see if
board members want to continue to serve their current committee assignment.

V. Other Business
a. 2026 Slate of Officers



Shaffer stated the Nominating Committee comprised of Marty Van Der Burgt, Brian Ballenger, Brandi Jackson,
and Jim Tanner met and propose the following Slate of Officers for 2026: Peggy Cenova-Chair, Tony Foster-Vice
Chair, Mike Gaddis-Secretary, and Rodger Smith-Treasurer. Shaffer stated all have agreed to serve in the roles.
Shaffer stated we need to ask for nominations from the floor, or we need a motion to close the nominations.
Motion to close nominations for the 2026 Slate of Officers by King and second by Johnson. Motion carried.
Motion to approve the 2026 Slate of Officers as presented by Johnson and seconded by White. Motion carried.

b. Blight MOU Amendment

Shaffer stated the Blight Program MOU the EDC has with Wayne County Government expires Dec 31, 2025. The
MOU amendment on pages 27 & 28 will extend the Blight agreement expiration date to Dec 31, 2026, or when the
funds have been expended. There are funds remaining in the account which are separate from the operating
account funds. Shaffer stated it will not be necessary to amend the agreements with the individual towns as there
is language in place stating the program terminates unless there is an extension of the agreement between the
EDC and Wayne County government. This extension will allow time to get more properties into the program for
demolition.

Motion to approve the Blight MOU Amendment as presented by Smith and seconded by Gaddis. Motion carried.

c. First Merchants Resolution

Shaffer stated the First Merchants Resolution on page 29 is for plan year ending Dec 31, 2025. The resolution stated
the EDC does not make a matching contribution but does make a 5% profit sharing contribution to the 403b
retirement plan. Shaffer stated this resolution is completed each December and has been reviewed by Sowers.
Motion to approve the First Merchants Resolution as presented by Gaddis and seconded by Smith. Motion carried.

VI. Farewell to Jim Tanner, Jim King, Brad Robinson

Cenova stated this will be Jim King, Jim Tanner and Brad Robinson’s last meeting and thanked them for their service
to the EDC. King stated that it was a great experience and wished good luck to the board and team. He stated the
community does not understand the full value the EDC team brings to Wayne County.

7. ADJOURNMENT
Cenova adjourned the meeting at 4:30 pm

NEXT BOARD MEETING — Monday, January 12, 2026, at 4:00 pm



Agenda ltems

Approval of Close Slate of First
Movember |MNovember 2025 Officers 2026 Slate of| Blight MOU | Merchants
Board Member 3rd Minutes | Financials | Encumbrance | Nominations Officers | Amendment| Resolution
Ballenger Y Y Znd Y Y Y Y
Cenova Y Y Y Y Y Y Y
Foster Y 2nd Y Y Y Y Y
Gaddis 2nd Y Y Y Y 2nd 1st
Jackson Y Y Y Y Y Y Y
Johnson Y Y Y 2nd 1st Y Y
King 1st Y Y 1st A Y Y
Robinson
Smith Y 1st 1st Y Y 1st 2nd
Tanner
Van Der Burgt Y Y Y Y Y Y
White Y Y Y Y 2nd Y 1st
Key

1st - motion made

2nd - motion seconded

Y - yes vote

M - no vote

A - abstained

| - Ineligible to vote

Blank indicates absence




