
ECONOMIC DEVELOPMENT CORPORATION OF WAYNE COUNTY, INDIANA 
Board Meeting Minutes 
Monday, February 2, 2026 
 
BOARD MEMBERS PRESENT: Ballenger, Cenova, Foster, Gaddis, Johnson, Smith, Troutwine, 
                                                           Van Der Burgt, White  
 
BOARD MEMBERS VIRTUAL: McLane 
 
BOARD MEMBERS ABSENT: Jackson,  
 
STAFF PRESENT:             Shaffer, Lindsey, Mitchell, Robinson, Bowman 
   
GUESTS PRESENT:                       George Sowers – EDC Legal Counsel 
  Jane Bumbalough – Richmond Common Council 
             Gary Saunders – Wayne County Council 
  Millicent Emery – Western Wayne News (virtual) 
                                                           Aaron Kahl – G101.3 (virtual) 
 
I. CALL TO ORDER 
Board Chair Peggy Cenova called the meeting of the Board of Directors of the Economic Development 
Corporation of Wayne County, Indiana to order at 4:02 pm on February 2, 2026.  
 
II. INTRODUCTION OF OFFICE MANAGER 
Bowman introduced herself and stated she is a Wayne County native and has lived in Oklahoma for the 
past 30 years, relocating back to Wayne County in the fall of 2025.  

 
III. APPROVAL OF MINUTES 

a. January 12, 2026 
Cenova stated the minutes for the January 12, 2026 board meeting were located on pages 2-4 and asked 
if there were questions or corrections. No corrections noted.  
Motion to approve the EDC January 12, 2026 board minutes as presented by Smith and seconded by 
Foster. Motion carried.  
 
IV. TREASURER’S REPORT 

a. January Financial Report 
Smith reported that the Economic Development Corporation of Wayne County, IN is over budget for the  
month of January by $5,721.44 and the same for YTD. We are over budget on Item #1367 Health 
Insurance by $2,592.37 due to paying 2 months of premiums, Item #3320 Contractual/Professional 
Services by $8,135.82 due to paying GIS contract and Beals-Moore invoice, Item #3374 Rent-Building, 
Structures by $2,940.00 due to paying 2 months of rent, Item #3381 Dues, Subscriptions & Fees by 
$1,942.00 due to paying Executive Pulse and QuickBooks online for the year, and Item #3392 
Advertising & P.R. by $2,236.53 due to paying East Central Indiana Development Council 2026 annual 
contribution. These line items will even out by end of year.  
  
EDC Operating Account 
1092 Other Income – Total $25,000.00 
 Received: $25,000.00 from MakeMyMove savings account for second contract payment.  
   
3000 Other Expenses – Total $25,000.00 
 Paid:  $25,000.00 to MakeMyMove program for second contract payment. 
 
Blight Account 
 No transactions to report. 
 
 



Grant Admin         
 No transactions to report. 
  
MakeMyMove Savings Account 
 Paid: $25,000.00 for second contract installment. 
  
Revitalize Richmond 
 No transactions to report.  
Motion to approve January financials as presented by Johnson and seconded by Gaddis. Motion carried.  

b. Ratify Funds Returned to Consolidated EDIT 
Shaffer stated there was an error in the $55,286.89 to be returned to the county that was presented at 
the January meeting. $398.25 had inadvertently been added into the total twice. The actual amount 
returned to the County was $54,888.64. Lindsey indicated the correct amount was returned to Wayne 
County last week.  
Motion to ratify the amount returned to Consolidated EDIT to $54,888.64 by Van Der Burgt and seconded 
by Johnson. Motion carried.  
 
V. STAFF REPORTS FOR JANUARY 
Bowman stated Lindsey was a good teacher and everyone is being kind and patient as she is learning 
her role. Lindsey stated work consisted of training Bowman and she is doing great and Lindsey hopes to 
be back to BR|E visits by the end of the month. Robinson reported the LinkedIn analytics for January and 
stated the January newsletter has been released. She is working on the annual report, and she discussed  
Make My Move program encouraging board member businesses to take advantage of the $5,000.00 
incentive for relocation to Wayne County and indicated we have 14 spots remaining. Mitchell stated the 
Industrial Park committee met last week to work on 2026 priorities. Mitchell reported the subdivision of 
sites in MIP Phase I is complete. This process was started so we could separate the 5.7-acre site to sell 
to Milestone Trailer Wash. This work will make the available lots in MIP Phase I coincide with what we 
have listed in Zoom Prospector on the EDC website. We will begin similar subdivision work in Gateway 
Industrial Park to make them easier to market. Mitchell reported there are currently 44 houses in the Blight 
Program, 23 have been taken down across several communities and there will be additional properties 
allocated to the program in 2026. Mitchell stated the Arts and Culture plan READI 2.0 has been released. 
Mitchell reported site planning has begun for the twenty-two properties in the Vaile neighborhood. Mitchell 
reported the Starr Neighborhood Project with Interurban is moving forward, 19 stakeholder meetings have 
been held. Mitchell stated the guidelines for the Downtown Revitalization Grants are underway. Shaffer 
reminded the board that the separation of lots in MIP Phase I was also to denote the 5.7-acre site for 
Milestone Trailer Wash which they approved the sale of in the fall. Shaffer reported that she along with 
Van Der Burgt, Troutwine and Foster traveled to Indianapolis with the Chamber team to testify for Wayne 
County as a location for the casino license relocation from Rising Sun. Shaffer stated work continues on 
standing up a landbank for Wayne County and they are working on a second draft of the interlocal 
agreement between the City of Richmond and Wayne County government.   
 
VI. OTHER BUSINESS 

a. Wayne Bank Corporate Resolution 
Lindsey stated we are required to update signers to our five Wayne Bank accounts based on the current 
sitting officers of the organization. We will be removing Tanner and King, adding Foster and Smith and 
Shaffer, and Gaddis and Cenova will remain as signers.  
Motion to approve the Wayne Bank Corporate Resolution as presented by White and seconded by 
McLane. Motion carried.  

b. Wayne Bank Visa Card Resolution 
Lindsey stated we approve the closure of Fisher’s credit card, which has been completed, and order a 
credit card for Bowman with the same credit limit of $4,000.00. Lindsey reported this not an increase to 
the EDC’s credit line. All team members have a $4,000.00 limit, except Shaffer who holds an $8,000.00 
limit.  
Motion to approve the Wayne Bank Visa Card Resolution as presented by Smith and seconded by 
Ballenger. Motion carried. 
 



 
c. Liberation Bioindustries Extension 

Shaffer stated the Liberation Bioindustries, formerly Liberation Labs, has requested an extension of their 
incentive agreement. Shaffer stated this is a $115M investment for a high precision fermentation plant, 
the building is currently under construction in Phase II of the Midwest Industrial Park. Shaffer reported this 
will be the second amendment of the agreement. The initial incentive agreement was slated for project 
completion in December of 2024. The first amendment changed the project completion date to March 31, 
2026. Shaffer stated they asked for an extension of the project completion date to December 31, 2026, 
but we are asking for a project completion date of March 31, 2027, to give them a buffer period. Shaffer 
reported that the plant is 70 to 75 percent complete. They have 50 percent of plant capacity under contract 
with multiple customers, including Vivici, a Dutch ingredients company. Shaffer reported they have hired 
the leadership team and are looking at fifty full-time employees as opposed to the forty-five stated in the 
incentive agreement. McLane asked if this happens often and Shaffer replied it is typical with a new build 
for it not to be on schedule. Van Der Burgt asked Shaffer to review the dates, which she did as he feels 
this is a significant amount of time. Johnson stated the project seems to be moving forward and mentioned 
financing timeline. Mitchell stated she and Shaffer have visited the site recently and met with leadership. 
Troutwine asked about incentive amount. Shaffer replied they were awarded a $250,000.00 EDIT grant 
but only $125,000.00 has been paid to date. Shaffer stated the additional $125,000.00 will not be paid 
until project completion. Shaffer emphasized that Liberation Bioindustries purchased the 36-acre site and 
were awarded tax abatements through the City of Richmond as well. Shaffer reported they are currently 
pursuing an extension of those tax abatements. Mitchell stated when they were working through the 
financing, they lost numerous contractors as they moved to other projects. Mitchell stated this resulted in 
a slow down of the building process. Shaffer stated these challenges occur with a project of this 
magnitude. Gaddis stated progress on the project is evident. Van Der Burgt asked what happens if we 
choose not to extend. Shaffer replied it would be up to the EDC’s Executive Committee to determine if 
they wish to claw back the first installment or decline to pay the second installment of the grant award.  
Motion to approve the Second Amendment to the Incentive Agreement for Liberation Bioindustries, Inc. 
as presented by Foster and seconded by Smith. Motion carried. 
 
 
VII. ADJOURNMENT 
Cenova adjourned the meeting at 4:30 pm. 
 

NEXT BOARD MEETING – Monday, March 2, 2026, at 4:00 pm  
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