ECONOMIC DEVELOPMENT CORPORATION OF WAYNE COUNTY, INDIANA

Board Meeting Minutes

Monday, January 12, 2026

BOARD MEMBERS PRESENT: Ballenger, Cenova, Foster, Gaddis, Jackson, Smith, Tanner, White

BOARD MEMBERS VIRTUAL.: McLane

BOARD MEMBERS ABSENT: Johnson, Van Der Burgt
STAFF PRESENT: Shaffer, Lindsey, Mitchell, Robinson
GUESTS PRESENT: George Sowers — EDC Legal Counsel

Jane Bumbalough — Richmond Common Council
Gary Saunders — Wayne County Council
Millicent Emery — Western Wayne News (virtual)
Aaron Kahl - G101.3

I. CALL TO ORDER
Board Chair Peggy Cenova called the meeting of the Board of Directors of the Economic Development
Corporation of Wayne County, Indiana to order at 4:01 pm on January 12, 2026.

Il. WELCOME NEW BOARD MEMBERS
a. Brenda McLane, appointed by Cambridge City Town Council
b. Jason Troutwine, appointed by Mayor Oler, City of Richmond

lll. APPROVAL OF MINUTES

a. December 8, 2025
Cenova stated the minutes for the December 8, 2025 board meeting were located on pages 2-5 and asked
if there were questions or corrections. No corrections noted.
Motion to approve the EDC December 8, 2025 board minutes as presented by White and seconded by
Foster. Motion carried.

b. December 29, 2025
Cenova stated the minutes for the December 29, 2025 board meeting were located on pages 6-8 and
asked if there were questions or corrections. Shaffer asked if anyone had the adjournment time as it was
not noted. It was stated at 2:06 pm. Foster stated the Call to Order should state 1:05 pm not 4:05 pm.
Motion to approve the EDC December 8, 2025 board minutes as presented with noted corrections by
Smith and seconded by Gaddis. Motion carried.

IV. TREASURER’S REPORT

a. December Financial Report
Smith reported that the Economic Development Corporation of Wayne County, IN is over budget for the
month of December by $17,316.74 and under budget YTD by $54,245.44. We are over budget on ltems
#2232, #3349 and #3373. These will be discussed in 2025 Year End Transfers.

EDC Operating Account
1092 Other Income — Total $100,080.00
Received: $72,080.00 from Hutchings Farms for the fall rent on the IP ground they farm
$5,000.00 for 2 MakeMyMove program participant payments.
$23,000.00 from Grant Administration for Sagamore Institute contract payment.

3000 Other Expenses — Total $100,080.00
Paid: $72,080.00 to City of Richmond for farm rent
$5,000.00 to 2 MakeMyMove program participants who relocated here.
$23,000 to Sagamore Institute for Interurban agreement for the Starr Neighborhood Plan



Blight Account
Received: $5,600.00 for coding correction. Funds should have shown as encumbered.
$173.44 interest earned

Grant Admin
Received: $369,000.00 from City of Richmond for Starr Neighborhood revitalization
$42.81 interest earned
Paid: $140,254 to Freedom Title for Starr Neighborhood revitalization property purchase

MakeMyMove Saving Account
Received: $150,000.00 from Wayne County for 3™ cohort of program
$37.73 interest earned
Paid:  $2500.00 each for 2 movers

Revitalize Richmond
Received: $16.22 interest earned

Motion to approve December financials as presented by Foster and seconded by Ballenger.
Motion carried.

b. 2025 Year End Transfers
$42.81 from 2221 — Gasoline to 2232 — Garage & Motor Supplies
Over due to 2 oil changes for the year.
$165.00 from 3342 — Insurance - Workers Compensation to 3349 — Insurance — General
Over due to annual premiums being more than budgeted, we request rates in a timely manner for the
EDC budget process but sometimes there is a larger increase.
$2,190.61 from 3323 — Travel, Lodging, Meals to 3373 — Programming & Consultation Over due to
server migration to a cloud-based system taking longer than projected.
Motion to approve 2025 Year End Transfers as presented by Gaddis and seconded by Foster.
Motion carried.

c. 2025 Funds to be Returned to Consolidated EDIT Fund
Operating account balance as of 12.31.2025 is $54,888.64 and deposit for event sponsorship on
1.7.2026 of $398.25 for a total of $55,286.89 to be returned to the Consolidated EDIT fund.
Motion to approve 2025 Funds to be Returned to Consolidated EDIT in the amount of $55,286.89 by
Gaddis and seconded by Foster. Motion carried.

Shaffer stated we return prior year funds to Consolidated EDIT and begin each year with a new budget
by requesting V2 of those funds to be distributed by the end of January.

V. STAFF REPORTS FOR DECEMBER

Lindsey stated work consisted of a lot of year-end obligations. Robinson stated that the 2026 marketing
strategy is complete and we have had 3 Make My Move participants relocate to Wayne County. Mitchell
stated work with Beals Moore is almost complete to subdivide lots in MIP Phase I. This will make them
easier to market. Mitchell stated there are currently 44 houses in the Blight Program. She organized the
Acceleration by Design program kick-off for Downtown merchant training programs. Mitchell stated the
Starr Neighborhood Project with Interurban is moving forward. Shaffer stated the separation of lots in MIP
Phase | was also to denote the 5.7-acre site for Milestone Truck Wash. We have been interviewing for
the office manager role and hope to have an individual in place by end of January. Shaffer gave an
overview of the READI 2.0 Program funding through the IEDC with $500M statewide. $4.33M will be
coming to Wayne County for the new Smith Hill housing subdivision. Shaffer reported the LEI Blight
program work is moving forward thanks to a $5.1M allocation that will be deployed in the Vaile
Neighborhood project, Starr Neighborhood project, and another round of Downtown Revitalization grants.
The IEDC contract for the downtown grant program is under review. Ballenger asked about the function
of the group. Shaffer responded to determine the parameters of the new grant program and looking at
feedback from the first round of funding. Mitchell stated they are defining maps at this time. Shaffer
reported there will be $65M statewide for Arts & Culture projects and that the state should be releasing
applications soon. We will not score the projects as a region and instead the applications will go directly
to the state for review.



VI. OTHER BUSINESS

a. Conflict of Interest and Confidentiality Agreements
Shaffer stated the Conflict of Interest and Confidentiality Agreements must be signed annually and asked
they be returned to Lindsey by Friday.

b. Board member Responsibilities
Shaffer reviewed the document as a reminder to the engagement expected as a board member.

c. Board and Committee Meeting Schedule
Shaffer stated the meeting schedule was attached and indicated Lindsey would get the committee meeting
invitations out as soon as the committee members were finalized.

VII. ADJOURNMENT
Cenova adjourned the meeting at 4:27 pm.

NEXT BOARD MEETING — Monday, February 2, 2026, at 4:00 pm

Agenda Items

2025 Funds
December | December to be
8 Board 29 Board December | 2025 Year | Returned to
Meeting Meeting Financial End Consolidated
Board Member Minutes Minutes Report Transfers EDIT Fund
Ballenger Y Y 2nd Y Y
Cenova Y Y Y Y Y
Foster 2nd Y 1st 2nd 2nd
Gaddis Y 2nd Y 1st 1st
Jackson Y Y Y Y Y
Johnson
McLane Y Y Y Y Y
Smith Y 1st Y Y Y
Troutwine Y Y Y Y Y
Van Der Burgt
White 1st Y Y Y Y
Key
1st - motion made
2nd - motion seconded
Y - yes vote
N - no vote
A - abstained
| - Ineligible to vote
Blank indicates absence







